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The Deal Leakage checklist

15 warning signs your transaction may be
leaking value, leverage or momentum

The headline price is being 6. Different people are answering 11. Exclusivity has changed the tone
reopened or qualified. buyer questions in different or balance of negotiation.

ways.
Working capital, debt/cash or y 12. Previously agreed points are
other adjustments are changing 7. You are worried that pushing being reopened.
the expected proceeds. back will make your buyer walk

away. 13. Deadlines keep moving.
New forms of consideration,
earn-out or deferred terms are 8. You are making concessions 14. Due diligence feels repetitive or
being introduced. because you want the process directionless.
You are receiving information finished. 15. No one appears to be driving the
requests you do not fully 9. The transaction is consuming process onwards
understand. disproportionate management

time and emotional energy. Recognise three or more?
Financial information is being Get a second opinion
supplied without a clear narrative 10. The buyer knows they are your

or context.
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only active option.

#bring us the blockage
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